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COMMANDER
NAVY REGIONAL MAINTENANCE CENTER
9170 SECOND STREET, SUITE 245
NORFOLK, VA 23511-2325
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Ser C200/073
21 Mar 16

From: Commander, Navy Regional Maintenance Center
To: Distribution

Subj: IMPLEMENTATION OF CORRECTIVE ACTION REQUEST (CAR) DECISION
MATRIX

Ref: {a) COMUSFLTFORCOMINST 4750.3
(b) CNRMC Fleet Desk Guide (FDG) 741, Corrective Action
Reguest (CAR) Process

Encl: (1) Corrective Action Request Decision Matrix

1. The purpose of this letter is to update the Corrective Action
Request (CAR) Decision Matrix to ensure continued commonality in
selecting the appropriate CAR Method per reference (a).

2. Review of CAR data has shown a need to revise the current CAR
Decision Matrix to better address the differences identified in
the Navy’s contracted maintenance process. The CAR Decision
Matrix, enclosure (1), was developed in conjunction with the RMCs
to provide a standardized methodology for selecting the
appropriate CAR Method. The matrix has been included in reference
(b).

3. The CAR Decision Matrix, enclosure (1), shall be utilized to
determine the appropriate level of CAR (i.e., Method); however,
the final selection of the CAR method will still remain a judgment
call by the RMC based on the circumstances of the events
surrounding the specific nonconformance.

4. Additional information on the CAR process can be found in
reference (b)), FDG 741 at
https://dodcac.portal.navy.mil/navsea/CNRMC/fdg/Documents/avail/74

l.aspx or
https://navsea.portal.navy.mil/field/CNRMC/fdg/Documents/avail/741

-aSpPX.




Subj: IMPLEMENTATION OF CORRECTIVE ACTION REQUEST (CAR) DECISION
MATRIX

5. Point of contact is Mr. Jon Hillenbrand, Assistant Technical
Director for Quality, (757) 443-2650 X4174, or by email
jon.hillenbrand@navy.mil.

Qg

W. J. GALINIS

Distribution:
MARMC
SERMC
SWRMC
FDRMC

Copy to:

COMPACTFLT N43

NAVSHIPYD & IMF Pearl Harbor HI (100, 200)
NAVSHIPYD & IMF Puget Sound WA (100, 200)
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